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What To Do Next 





There’s 

Nothing New 

Under The 

Sun





Online               

Retail
• Traffic 

• Conversion to sale 

• Average order 

value 

• Repeat 

• Lifetime value 

• Traffic 

• Conversion to sale 

• Average order 

value 

• Repeat 

• Lifetime value 



1. 

Follow 

The 

Money



There is only one 

profit centre in 

business. 

It is your customer

Peter Drucker





• Get more customers

• Get them to buy 

more

• Keep them longer





LTV



How Much Is 

Your 

Customer 

Worth?



Salesforce Digital Marketing 2020 Report



Pay To Play







Kleiner Perkins Internet Trends 2018



2. What 

Should We 

Care 

About?





Big Data 

Big 

Bullshit



Clean 

Little 

Data NOT 

Big Messy 

Data



Train staff on use of POS 

capture

First name: 
Chenay (pronounced She-nay)

CASE:  4% of 16,000 entries had 
corruptions 
= 640 LOST customers





Likes 

vs

Sales



58% of marketers think 

“Likes” “Clicks” “Click-

through rate” “Followers” 

and “re-tweets” are their 

top aims.

Source: Fournaise 2015  







Loyalty?



Online 

Experienc

e



https://www.dropbox.com/s/hgdvtx4rqa89mh
5/2018-09-09_15-56-27.mp4?dl=0







Omnichannel

Attribution



3. Test

Test

Test





Heads & 

Tails
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“NEVER

STOP

TESTING”

David Ogilvy



Things 

To Test



Email





Instore

Ecommerce



Servicing
Accessories

Events
Your Next Bikes 

Family Bikes
Initial Sale
IN STORE

Data at POS

$$$$$$$
LIFETIME

VALUE
$$$$$$$

SPECS / VOUCHER

EMAIL



New 

Targeting 







Surround



Paper 

Email



Location



Facebook

Messenger 

Bot













Get 

Scientific 

Advertisin

g

FREE
MESSENGER 

m.me/126394959449

126 394 959 449

OR

Email me!

matt@turning-leaf.com.au
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